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FRIDAY, MARCH 10, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The March 10, 2023, regular meeting of the Public Building Authority of the City of Manchester, 

Tennessee was called to order at 11:41 AM by Zach Lowry, Chairman, presiding. Minutes were 

recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• Jake Shelton moved to approve the February 2023 meeting minutes as presented. 

Tiffany Hillsman seconded the motion. With no further discussion, the minutes were 

approved. 

REPORTS 

Treasurer’s Report: J. Shelton 

• A summary of the accounts’ statuses was provided. All appear in good standing.  

• Some funds were moved from depreciation account for cash flow, but funds will be 

returned once payments are received. Nothing of concern.  

• $22,850.00 total cash on hand currently.  

• Mrs. French has reached out to members of the County Commission to discuss funding 

maintenance and upkeep for the building. The County is half owners in the property. She 

has asked for funding from the hotel-motel tax, not from the County’s general fund. 

• Commissioners that she had met with also discussed included MCCCC on the capital 

outlay plan in the future. 

• Chairman Lowry expanded that the hope is that this funding would be an allocation. 

Capital projects, per the ownership agreement, projects over $25,000 will belong to the 

entity that purchased it. To keep ownership 50/50, it would be advantageous to split the 

costs of large projects 50/50. 

• The conversations have not been presented to the City yet. 

 

 

 

Members Office Guests 

Zach Lowry 

David Bradley 

Jake Shelton 

Holly Jones 

Ken Huddleston 

Tiffany Hillsman 

Megan Jackson 

 

Chairman 

Vice Chairman 

Secretary/Treasurer 

Public Relations Officer 

 

Rebecca French 

 

 

 

 7 members /1 guests  
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Conference Center Report: R. French 

• Rhonda Vincent will be playing March 31. She is a Grammy award winning Blue Grass 

performer.  

• The newspaper contacted Mrs. French about writing an article on Erica Colter. She said 

that would be great, but two people, Justin Smith and Oslin Gulick, on the staff have been 

here for 10 years—through 3 GMs and lots of growth—that deserve some recognition as 

well. They plan to do a series of articles on MCCCC staff.  

• The newspaper also approached Mrs. French to purchase an ad in the paper that would 

show up regionally. That is in progress. 

• February 2023 P&L is attached to Minutes. Combined P&L and then operational and 

fixed separated P&L copies of the budget were provided. 

• Sales were above expectations. Labor was above expectations as well. Mrs. French is 

keeping track of that year-to-date. 

• PBA bill for the attorney is $4,237.50. This bill was submitted to the City separately so 

that it is not lumped in with MCCCC operations costs. 

• 25 events for the month with 1,800 people and 393 hotel rooms. One of the hotels 

mentioned that events at MCCCC were what helped them reach their budget for the 

month. 

• Mrs. French and Oslin Gulick attended Hospitality Day on the Hill. Representatives Rush 

Bricken and Janice Bowling made time to speak with us. Representative Bowling was 

approached about funding for MCCCC like Fall Creek Falls. She plans to reach out to her 

again via letter. 

• Standardized training was further developed. A Top 25 List for kitchen staff was created 

with Ms. Colter’s help. Competencies do reflect in the performance-based evaluation. 

• GM Presentation is attached to the minutes. 

• Mr. Shelton commented that Mrs. French made a good statement at the Chamber 

Luncheon promoting the women leadership of MCCCC. The boxed lunches were also a 

very good idea for promoting ordering food from MCCCC.  

• MCCCC is catering at the Caverns for a private event. That got our foot in the door for 

discussing the vending at concerts, providing artist catering, or specialty package 

catering. The mission of MCCCC is to utilize the building first, but this is an 

advantageous revenue stream. 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• All members present.  

GM Review—Tabled from February Meeting. Presenting compiled reviews. 

• Overall positive. No ratings were below a 4 out of 5. 

• Great job congratulations from the board. 

• Holly Jones suggested moving the raise discussion to the budget work session.  

Scheduling Budget & Emergency Action Plan Work Session 

• Monday, March 20, 2023 at 5:00pm at MCCCC. 

Ben Lomand Security Camera Quote 

• Mrs. French informed that Ben Lomand’s Managed IT has been hired to aid with 

electronic and network portions of operations.  

• The security camera system needed to be extended to cover additional parts of the 

building and parking lot. The cameras that were previously installed are no longer 

available. 
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• The quote for three additional cameras was $2,404.50.  

o 1 additional camera inside the building and 2 in the front porch/parking lot.  

• Jake Shelton moved to approve the Ben Lomand Quote for $2,204.50 to install three 

additional security cameras. David Bradley seconded the motion. With no further 

discussion, the motion was approved. 

Update on Ovens 

• One of the ovens arrived damaged. A replacement was ordered and arrived. The stacked 

oven unit is installed and working. 

• The broken one of the old ovens will be taken off for scrap metal. The working oven will 

be sold to VFW Tullahoma for scrap price.  

• Ice Machine is the next expected appliance to need to be replaced. After that, it is the dish 

machine. Both have the option to do a monthly rental. 

Employee Spotlight 

• Holly Jones asked if employee spotlight will could be reinstated. Mrs. French said she 

would be glad to. 

ADJOURN 

• Chairman Lowry adjourned the meeting at 12:20 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick April 13, 2023. 
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